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Hello Grantmakers!
Welcome to your new
Flippin’ Logics Card Deck!

Intent:

This card deck is to help you identify
certain dominant logics, or biases,

as they pop up for you in your review
process, and offer an alternative that
might remove a disadvantage for
groups whose voices and worldviews
are under-represented in systems
change work.

It is not about shaming you or labelling
certain ways of thinking as right or
wrong! Nor is it a new rubric for deci-
sion making. Instead, these cards seek
to expand our ways of understanding
proposals, surface assumptions, and
give advisors and staff a common
language to be able to talk about how
people are drawing conclusions.

How should I use them?

Read through them before reading proposals.
When you notice yourself employing one of
the logics described: stop, read about an alter-
native logic, refer to your Matrix, make a note
about where there is friction between the Ma-
trix and particular logics. Consider raising it as
a discussion point, and asking your fellow ad-
visors about which logics they are using when
they read this application. Finally, make an
informed decision as your conscience dictates.
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EXPERIENCE

Larger organizations more experienced in
systems change work are a better bet, a safer
investment. This work takes a different kind of
capacity to what most organizations have.




DOMINANT LOGIC

FLIP THE LOGIC

TIMELINE

A thorough plan shows this organization can
break down a big piece of work into clear,
sequential steps, and will be responsible
stewards of grant dollars.

A thorough plan says little about this
organization’s capacity for emergence,
adaptation and learning: three core
features of systems change.
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DATA

Citing statistics, research and data indicates the
organization has a strong basis for its work.
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PARTNERSHIPS

Evidence of partnerships shows this
organization knows how to engage
community and that their work & learning
will have more impact.
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DEFINITIONS

To be systems change this project must show
it's doing activities that address the root causes
of the problem. Direct service is not generally
systems change.




PERSPECTIVE

Systems change work is good, regardless of the
kind of systems change proposed.
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BUDGET

A clear budget shows this organization knows its
activities and can manage resources.
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WRITING

Clear writing indicates clarity of thought and
capacity to communicate to stakeholders.
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Make your own card!

Name the
dominant logic

Add a description below
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