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OVERVIEW

* The Local Economic Development Lab
(LEDlab) is a social innovation lab
embedded in a community context
(place-based)

e 3-year university-community
partnership initiated and closely
supported by Ecotrust Canada and
RADIUS SFU

* LEDlab works with a broad network of
partners from across the system to
support community-led innovation and

collective action

Program Goal

Build, test and scale solutions that
put money in the pockets of low
Income residents; enhance the
capacity of individuals,
organizations, and networks; and
shift traditional patterns of power
and resource use in the community
In service of a more vibrant and
inclusive local economy in

Vancouver's Downtown Eastside. ‘l’
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PARENT ORGANIZATIONS

LEDIab is a unique collaboration between Ecotrust Canada, RADIUS SFU, and a broad network of
Inner city community partners.

Ecotrust Canada is a trusted and respected RADIUS SFU is a social innovation lab and
charitable organization that designs venture incubator at the Beedie School of

sustainable economic alternatives that benefit Business of Simon Fraser University.
people in the places they call home.
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SOCIAL INNOVATION LABS DEFINED

Social: we bring together a diversity of
perspectives and professional capacities from
industry, university, government and civil society.

LEDIab is modeled on social
change labs worldwide. Experimental: we learn by doing. we

prototype and test community-designed and
Zaid Hassan defines the Social driven solutions. Through developmental

Innovation Lab as Social Experimental evaluation we adapt and evolve our processes and
C strategies.
and Systemic'.

Systemic: We hold ourselves accountable to
a systemic framework: identifying the root causes

of problems and aiming to fundamentally shift
resource, power, and authority flows in support of
the community over time.

" Hassan, Z. (2014). The social labs revolution: A new approach to solving our most complex challenges. California, USA: Berret-Koehler Publishers, Inc.



OUR APPROACH

Identify systems-level
barriers + potential

. |
SOCIa I Learn about our solutions

° environment
Enterprise

°
Incubation

>
We place skilled and Put tangible, Develop
resourceful graduate-level practical projects peteLs
students in high-potential St
community projects to help
accelerate their development.
Create & ?old co-i?tlalg%lion
a space for

collaboration

Systematic Intervention

Graduate student project coordinators
add capacity to community-led projects
and de-risk innovation and collaboration

Use a cohort model to enable cross-
pollination of ideas, and identify systemic
barriers and leverage points

Work at multiple scales to align
grassroots innovation with government and
institutional strategic priorities

%
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OVERARCHING LAB PROCESS

The LEDlab model includes an overarching 3-year lab process, supported by ongoing learning and
Developmental Evaluation.

Community

. Network Development Defining Systemic Activating Systemic
Consultation . Intervention
- Understanding the IR .. .
Fundraising + Svstem The Hard Work Building Resiliency
Relationship Building y into the System
e Pre-Conditions eYearl eYear2 eYear3

Ongoing Learning + Developmental Evaluation

Within each year, there is an annual cohort of project incubation, placing graduate student project
coordinators into community-driven social innovation initiatives.

Each year the learnings from the annual cohort are used to design the next year of work, in "’

collaboration with community partners.
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BUDGET BREAKDOWN BY SECTOR

The total cost of
the LEDIlab over 3

Foundation grants 28.6%

years is approx. Mitacs 241%
$900,000.

Industry / non-profit partner 19.7%
The program
model brings Government (Municipal + Provincial) _ 14.1%

together multiple
sectors and
multiple sources
of funding.

University (cash + in-kind office space)

o
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Other 5.6%
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OUTCOMES TO DATE

} We catalyze economic activity

by pairing paid full time graduate

student project coordinators over

8 months with under-resourced
organizations

S
A
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* 8 social enterprises incubated

} We build capacity for social
iInnovation among local
leadership, organizations, and
networks through workshops
and experiential learning

» 538 person hours of workshop
training

} We develop networks by

fostering and supporting
high trust relationships that
lay the foundation for future
collaborations

* 191 hours of strategic
facilitation

We illuminate complexity

by helping collaborators map
systems and identify areas with
high potential for change

* 2research projects informed
policy creation



INCOME GENERATION CONTINUUM

FOUNDATIONS CAPACITY BUILDING | INFORMAL EMPLOYMENT |SUPPORTED FORMAL EMPLOYMENT
basic necessities - life skills - training - unpaid | & SELF-EMPLOYMENT EMPLOYMENT & SELF-EMPLOYMENT
healthcare - safe space | volunteering - childcare street vending - binning social enterprise - part or full-time

paid volunteering peer work employment

%
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THE LUX

I XN 0*0.... Potluck Cafe Soclety
L | DTES Market
vee | .
] Social
. Enterprise
UBC Learning Exchange
.. Hives for Humanity
Educational % Binners’ Project
Institutions ‘e Philaphrophy
’ Ses oo oo .. o, Vancity Community Foundation
SFU Radius LEDlab ®
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BC Centre for Excellence in Alds . ° Networks/ . :

B Entrepreneurshlp o
. °
DTES Nelghbourhood House « accelerators o
° Urban Core &
Lookout Soclety * ° .®
NGOS .. X . HX BIA
Carnegie b
Salvation Army Com:]gunny *® e .Knac} *e Government
Centre City of Vancouver
NICCSS DTES Literacy
Roundtable EMBERS
Employment
Mission Possible SerViC es

Open Door Group
10



ADDITIONAL RESOURCES

Visit our website for more information
LEDIlab.ca

Sign up for the LEDlab Newsletter
LEDlab.ca/newsletter

€
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