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	Final Report Form



	SECTION A – General Information

	1. Organization name
	

	2. Project Title:
	

	3. Grant ID#:
	

	4. Project Manager/Grant Contact:
	

	Name:

	Telephone#:
	
	Title:
	

	5. Executive Director or Senior Staff Person:
	
	E-mail:
	

	Name:

	6. Report covers period from
	
	Title:
	

	7. Total grant amount for this reporting period:
	
	to
	

	8. Total grant amount awarded by Vancouver Foundation, if different: 
	$


	SECTION B – Your Project, Its Outcomes and Impact

	1. THE PROJECT

	1.1. What were the original goals and objectives stated in your grant application?
· Did these goals and objectives change over the course of the project? If so, how? Why?

	

	1.2. Describe the timeline of key activities undertaken. 
· Did the key activities and implementation plan change substantially over its course? If so, how? Why? 

	

	1.3    List and describe your community partners and their specific roles in the creation and implementation of the project.

· What were the opportunities or challenges working with your partners on this project?

	

	1.4   List the address or approximate location(s)/ neighbourhood(s) where the project was implemented.

	

	1.5   How was the Green Fund acknowledged for its support?

	

	2. THE OUTCOMES

	2.1. Describe the outcomes of your initiative.

	· How is your project helping to achieve the Greenest City goals and targets? Please be as specific as possible. I.e. diverted X amount of waste from the landfill or planted X number of trees?
·  How many people were involved with the project as:

Participants? 
Volunteers?

Active implementers or activity leaders?

Core Organizers?  
· How did you measure and evaluate the success of your project?
· Were there unanticipated results, as well as the anticipated?

	

	3. THE IMPACT

	3.1. Describe the impact you envision this project will have in the future.
· Will this project continue? If so, how do you see it evolving or expanding?

· How will the City of Vancouver and its residents benefit as a result of this project?

	

	4. KNOWLEDGE TRANSFER

	4.1. What lessons learned would you like to share with organizations trying to do similar work?  How will you use the knowledge gained from this project to inform other community initiatives?

	

	4.2. If possible, please share a testimonial or story that illustrates what you consider the most significant change that resulted from your project.

	

	4.3.  If applicable and where relevant, please include attachments or additional information related to your project.
· Resources and publications
· Media clippings
· Photographs
· Additional program evaluation and/or research if available

	


	SECTION C – Financial Summary
(Financial Report Template is available for download from our website)

	· Please use the attached spreadsheet.
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