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Working with you to build legacies in your community
	

	
	Progress Report Form

	SECTION A – General Information

	1. Name of Qualified Donee Organization:
        (Must be qualified donee under the Income Tax Act)
	     

	2. Name of Lead Organization:

        (If different from above)
	     

	3. Project Title:
	     

	4. Grant ID#:
	     

	5. Project Manager/Grant Contact

	Name:
	     
	Title:
	     

	Telephone#:
	     
	E-mail:
	     

	6. Executive Director or Senior Staff Person (Must be from qualified donee organization listed above)

	Name:
	     
	Title:
	     

	7. Report covers period from
	     
	to
	     

	8. Total grant amount for this reporting period:
	$     

	9. Total grant amount awarded by Vancouver Foundation:
	$     

	SECTION B – Your Project

	1. GOALS, OBJECTIVES AND TIMELINES

	1.1. Describe any substantial changes made to the original goals and objectives stated in your grant application and why you’ve made those changes
· 

	     

	1.2. Describe the timeline of key activities undertaken to date AND the timeline of key activities going forward.
· Has the implementation plan changed substantially from the plan stated in the application? If so, how? Why?

	

	1.3. If applicable, is this project reaching the people it was intended to serve?

· How many people are currently benefiting from the project?


	

	

	2. GRANT CONDITIONS

	2.1. Are you able to meet the conditions outlined in your Grant Information Sheet? 

	· If the answer is “no”, why not?

	

	

	3. CHALLENGES AND SUCCESSES

	3.1. Briefly describe up to three significant  successes you have had since the implementation of your project.

	     

	3.2. Briefly describe up to three significant  challenges you have faced since the implementation of your project.

	· How have you dealt with these challenges?

	
       3.3       Thinking about both your successes and challenges, what are some key learnings that you would want to share with others?

       3.4       As you look forward, what are you particularly excited about?



	4. PROJECT RECOGNITION

	4.1. Has your project and/or the Vancouver Foundation’s  contribution to your project received any recognition through the media or other sources?

	· If yes, please describe.

	

	SECTION C – Financial Summary  

(Financial Report Template is available for download from our website)


	1. BUDGET 

	1.1. Please use the financial report template to provide an updated financial summary of your project.

	· On the attached spreadsheet, please ensure that you have itemized how the Vancouver Foundation  funds have been allocated.

	· If there have been any significant changes to your budget, please explain.
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