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LEVEL BIPOC | Application Questions
Application Questions (for both stages)

Purpose of Document: These are the same questions and rationale that you will see in the online grant management system (GMS). You can use this document to prepare your answers outside GMS, paying close attention to the maximum word count for each question.  Please ensure that you transfer your Stage 1 answers to the online grant management system before February 9, 2025, at 5 pm PT. 

Stage 1 Application Questions
	1. [bookmark: _Int_1ee6yCYn]We’d love to know where your organization focuses most of its time, energy, and care. In a few sentences, please share why this place matters to you and how being rooted there shapes the work you do and the people you support.
(100-word limit)

	Rationale: The primary purpose of Vancouver Foundation is to carry out its charitable objects within B.C., and this granting stream specifically supports BIPOC leadership within B.C. to continue to benefit BIPOC communities within B.C.

In your response, please describe: 

· Where your organization is located
· The main area, Nation or community you serve

Your response should include:

· Clear demonstration of impact effectively benefiting BIPOC communities in urban and/or rural or remote areas of B.C.
· Clear alignment with community priorities



	2. Based on your current leadership team, which of the following best describes your organization?

☐ We are led by Indigenous people
☐ We are led by Black people
☐ We are led by People of Colour
☐ We are led by people with intersecting identities within BIPOC communities (please describe): __________




	2b. Is there anything else you’d like to share about how leadership works in your organization? For example, if you use a rotating, flat, or collective model, or if leadership is community- or elder-guided. (100-word limit)

	Rationale: This question helps us understand any non-traditional or unconventional ways leadership works in your organization.

In your response, please describe: 

· Any additional details about your leadership style or structure. 
· Any unique or unconventional ways leadership models are applied within the organization.


Your response should include:

· A comprehensive depiction of BIPOC representation
· Scope of decision-making and influence of operations and strategies








	3. Please complete the table for each person who is part of your organization’s current leadership, including staff or board members who influence decision-making and how your organization operates. (Max 15 rows)

	Rationale: The leadership table helps us understand how your organization is led, and how your leadership reflects the communities you serve. 

Your response should include:

· Individuals actively involved in leadership or governance, not general volunteers or advisors.



	Name
	Title & Role Description
	Self-identification ie. Black, Indigenous, Person of Colour, and/or other
	Youth 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	4. Please select the statement that best describes your organization's BIPOC youth leadership (ages 19–30):

☐ We’re a board-managed organization, and at least 2/3 of Directors identify as BIPOC youth 
☐ We’re an employee-managed organization, and at least 2/3 of staff leadership positions are held by BIPOC youth 
☐ At least 2/3 of our combined leadership (board and staff) are BIPOC youth 
☐ Our BIPOC youth leadership exists outside of formal leadership structures (e.g. advisory, working groups) 
☐ Our organization is youth-led (2/3 or more of leadership are aged 19–30) 
☐ Our organization is not youth-led






	5. We’d love to hear how BIPOC youth (ages 19–30) are currently shaping decisions in your organization.  (150-word limit)

[bookmark: _Int_FMonKwF1]Note: Only for applicants that have indicated they are youth-led. 

	Rationale: Youth leadership is central to the LEVEL BIPOC program. We understand that leadership can take many forms, and this question helps us understand how your organization defines youth leadership.

In your response, please describe: 

· [bookmark: _Int_iLijgt3U]Any formal leadership roles (e.g. board, staff, collective leadership)
· If youth are leading programs or strategy
· If youth are advising on direction or priorities

Your response should include:

· The role of BIPOC youth in decisions-making and relationships




	5 a. If youth don’t hold traditional leadership positions, tell us how they contribute to decision-making in other meaningful ways. (150-word limit)   
Note: Only applicants that have indicated they are not youth-led. 

	Rationale: This question helps us understand the specific ways youth take part in decision-making. Share how youth voices are heard, how they help shape important decisions, or how they contribute to planning and direction, even if they don’t have formal leadership roles.



In your response, please describe: 

· The roles youth play in decision-making and relationships within your organization or project.
· How youth voices are heard and considered.
· The ways youth contribute to shaping planning, direction, or key decisions, even without formal leadership titles.

Your response should include:
· The role of youth in decision-making and relationships. 




	6. What values are most important to your team right now? Could you share a story or example of how one of these values shaped a decision, action, or relationship in your work? (200-word limit)

	Rationale: Every organization carries values that guide its choices, whether written on paper or lived in everyday moments. This question helps us understand the core values that shape your organization’s work and how these values are reflected in your actions and decision-making.

In your response, please describe: 

· The key values that guide your organization or community.
· How these values reflect the priorities and needs of the community you serve.
· How your organization actively practices these values in its work, ensuring accountability in a culturally responsive way.

Your response should include:
· A brief explanation of how each value is practiced in your community or organization.




	7. [bookmark: _Int_QfBT6quP]Could you share a specific moment or decision where feedback from your community, whether through formal or informal channels, helped shape how your organization operates or made a change? (200-word limit)

	Rationale: Accountability looks different in every organization and community. It can happen through formal structures as well as through ongoing conversations and relationships. We hope to understand how you ensure accountability within your organization and community.  

In your response, please describe: 

· A specific example of how you listened to and responded to the people you serve.
· How that feedback influenced a decision, change, or shift in your work.
· The ways your organization creates space for accountability, whether through formal processes or ongoing relationships.

Your response should include:

· Examples of how you listen and respond to people you serve.




	8. What communities does your organization serve? How do you ensure that those most affected are represented, included, and shaping how your organization works or makes decisions? (300-word limit)

	Rationale: We want to understand who your work is for, and how those most impacted are actively involved in shaping it.

In your response, please describe: 

· The communities your organization serves or is accountable to.
· How you create meaningful opportunities for participation, leadership, and decision-making.
· Any practices you use to ensure inclusion, representation, and shared power.


Your response should include:
· How community feedback (formal or informal) meaningfully shaped your organizational decisions or practices.




	9. What doors would open for your organization, or what change could it make possible, for BIPOC leaders and communities to grow, thrive, or deepen their impact? (300-word limit)

	In your response, please describe: 

· A clear and realistic vision for how this grant will support growth, sustainability, and impact for BIPOC leaders and communities.
· Specific opportunities or changes this funding would enable.
· How these changes would help your organization or community strengthen its work and influence.

Your response should include:
· A clear, realistic vision for how this grant will support growth, sustainability, and impact for BIPOC leaders and communities.


	10. Project Description:
 
Vancouver Foundation shares excerpts from approved grants on our website and with our donors and Board of Directors. We might also share your proposal with other funders or external reviewers that we think may have valuable insight into your work (such as your local community foundation). Many people do not have a background in your area of expertise, and so please use plain, compelling language, avoiding jargon, to write a paragraph that answers the following questions. (150-word limit)

	Rationale: Vancouver Foundation shares excerpts from approved grants on our website and with our community advisors, donors, and Board of Directors. Please use simple and easy to understand wording/language to write a paragraph that answers the following question. 
 
Summarize the “what,” “why” and “how” of your work in a few sentences. 

	 
 
 
 
 
 
 


Stage 2 Application Questions
[bookmark: _Int_mPqJiuFv]At the end of April 2026, selected applicants will be invited to submit either a written (submitted online) or oral application as part of Stage 2 of the application process. Applicants can view their answers to Stage 1 (if needed) before completing the full application.
	1. Building on your leadership composition, can you share a story that illustrates how the lived experiences, identities, and perspectives of your leadership team have influenced your organization’s vision, strategies, or approach to decision-making? (500-word limit or approx. 5-minute speaking time)

	In your response, please describe: 

· Specific example(s) of how your leadership team’s diverse experiences and identities shape your organization’s vision, strategies, and decision-making processes.
· How these influences contribute to your organizational culture and approach.
· The ways in which leadership perspectives help guide your work and priorities.

Your response should include:
· Example(s) on how your organization’s leadership influences vision, strategy, decision-making, and organizational culture. 




	1b. Tell us a story about how BIPOC youth leadership shows up in your organization. How do youth shape not just programs, but how your organization thinks, makes decisions, or relates to the community? You’re welcome to include examples of moments, structures, or shifts, and how these reflect your values. (500-word limit or approx. 5-minute speaking time)
Note: Only for applicants that indicated they were youth-led in their Stage 1 application. 

	In your response, please describe: 

· Example(s) of how youth leadership influences your organization’s vision, strategy, decision-making, and culture.
· Specific moments, structures, or shifts that demonstrate youth involvement.
· How these examples reflect your organization’s values and commitment to youth leadership.

Your response should include:
· Example(s) on how your organization’s youth leadership influences vision, strategy, decision-making, and organizational culture.





	2. How does your approach to governance reflect your commitment to shared leadership, especially with BIPOC and BIPOC youth voices? Please share a story where your governance practices helped your organization act in alignment with your values. 
(700-word limit or approx. 7-minute speaking time)

	Rationale: We want to understand how your organization shares power and responsibility in ways that reflect your values and community relationships.

In your response, please describe: 

· How your governance structure or leadership approach reflects shared power.
· The role BIPOC and BIPOC youth play in shaping decisions.
· A story that shows how your organization puts its values into practice through governance.

Your response should include:
· Example(s) that relates to your values shared in your Stage 1 application. 




	3. Can you tell us a story about how your organization has built or deepened trust with the community over time? How do your governance and accountability practices reflect that trust and connection beyond formal procedures? 
(700-word limit or approx. 7-minute speaking time)

	Rationale: We are particularly interested in how your organization builds trust and transparency within the community and ensures that your work remains guided by its needs and values.

In your response, please describe: 

· How your organization has built or deepened trust with the community.
· How your governance and accountability reflect this trust beyond formal procedures.
· How community needs and values guide your work.
· Any challenges faced and how you addressed them.
· How you maintain transparency and responsiveness over time.

Your response should include:
· Examples of building or deepening community trust.
· Governance and accountability practices that reflect this trust.
· Ways community needs and values shape your work.
· Challenges and how you overcame them.
· Methods for maintaining transparency and responsiveness.





	4.  Can you tell us about a time when community members most impacted by systemic oppression influenced your programs or decision-making? What did your organization learn, and how has it adapted to better serve these communities? 
(700-word limit or approx. 7-minute speaking time)

	[bookmark: _Int_eP8k8XyD]Rationale: We’re interested in how your organization centers the knowledge, experience, and leadership of those most impacted by systemic oppression.

In your response, please describe: 

· How community members shaped a program, strategy, or decision.
· What your organization learned from this experience.
· How you adapted your work to be more responsive, accountable, or aligned with community priorities.

Your response should include:
· A clear example of how community members influenced a program, strategy, or decision.
· Insights your organization gained from this experience.
· Ways your organization adjusted its work to better serve and be accountable to community needs and priorities.






	5. What does sustainability look like for your organization, and how are you nurturing that vision, big or small, in your daily work? (700-word limit or approx. 7-minute speaking time)

	Rationale: This question invites you to reflect on how your organization plans to thrive and continue its work overtime. 

In your response, please describe: 

· how your efforts help your organization stay resilient and true to its mission.

Your response should include:
· Your efforts help your organization stay resilient and true to its mission.






	6. What challenges has your organization faced in navigating systems, including philanthropy, to build long-term sustainability? (500-word limit or approx. 5-minute speaking time)

	[bookmark: _Int_reDgYofA]Rationale: This fund was created in recognition of the fact that many BIPOC organizations have been left out or underserved by traditional funding systems. We want to better understand what kinds of barriers your community has faced when trying to access funding for this kind of work.

In your response, please describe: 

· Anything that made your process difficult, limiting or inaccessible. 

Your response should include:





	7. How much of your current work is funded through other sources? What challenges are you experiencing in trying to secure the funding you need? (500-word limit or approx. 5-minute speaking time)

	[bookmark: _Int_QWap5d3f]Rationale: This question helps us understand how much of your work is already funded and the challenges you face in securing the necessary resources. We are particularly interested in how your work navigates funding challenges and whether traditional funding structures fail to BIPOC-led organizations.  


In your response, please describe: 

· The percentage of your work currently funded and the sources of that funding (e.g., government programs, grants, private donors, fundraising, self-generated revenue).
· Any gaps in funding and how they affect your ability to carry out or expand your work.
· Specific challenges you face in securing funding, particularly if your work is considered "hard to fund" due to eligibility restrictions, colonial funding structures, or systemic barriers.

Your response should include:
· A breakdown of current funding sources and how much of your work is supported. 
· Key funding gaps and their impact on your ability to deliver your work. 
· Challenges in accessing funding, particularly if traditional funding models do not align with Indigenous governance, decision-making, or priorities.







	8. Briefly describe how you plan to use the funds over the three years.  (500-word limit or approx. 5-minute speaking time)

	Rationale: We want to understand how your funding plans align with the goals and purpose of this grant, and how they support long-term impact.

Your response should include:
· A clear, realistic vision for how this grant will support growth, sustainability, and impact for BIPOC leaders and communities.





Supporting Documents & Media Files
It is optional to include supporting documents such as community letters of support and photos to highlight your initiatives. That said, you may upload:
•	A maximum of one letter of support (.docx or .pdf) that is no longer than 1000 words.
[bookmark: _Int_vZ49NjYo]•	A maximum of five photos (.png or .jpg)
•	A maximum of one video or audio file (.mp3 or .mp4) that is no longer than 5 minutes.
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