Transforming Systems Grants Explore Application Questions 
These are the same questions you will see in the online Grant Management System (GMS). This document is provided to help you prepare your responses in advance, outside of GMS, while adhering to the maximum word count for each question.

Please ensure that you transfer your answers to the online application before July 6, 2026 at 5 p.m. PST. 

	Explore full application

	Application question: 
	Response prompts:

	[bookmark: _Int_FoQSTpA4]1. What systemic issue(s) are you working to understand, and what root causes or structural conditions have you identified so far? 
400-word limit

	· Describe the systemic issue(s) you are beginning to explore.

· Share early insights about root causes or underlying conditions.

· [bookmark: _Int_dzG6A7C8]Reflect on structural factors (policies, practices, resource flows), relational factors (power dynamics, relationships), and transformational factors (mental models, narratives).

· Focus on what you know so far—not a full solution.



	2. How will you ensure that the people and communities most affected by the system are meaningfully involved in shaping your direction?
400-word limit

	· Explain how those most impacted will help co‑lead or co‑develop your approach.

· Describe how they will shape questions, decisions, and strategies.

· Share how lived or living experience has informed your understanding so far.

· Highlight how community priorities guide your work.




	3. How will this funding prepare your organization for systems-change work? 
300‑word limit
	· Describe how the funded activities will help you build early conditions for future systems‑change work.

· Include developing early ideas, strengthening internal capacity, deepening understanding of system dynamics, or growing community‑led partnerships.

· Focus on the current, internal work needed to begin systems‑change work.


	4. What questions do you still have about the issue or system, and what aspects are you hoping to clarify as you explore your systems change?
300‑word limit
	· Identify the questions you still have about the issue or system.

· Describe what you hope to clarify or understand more deeply.

· Highlight uncertainties or areas where further exploration is needed.



	5. How will this opportunity help you influence the broader conditions that shape the issue?
300‑word limit


	· Describe how this opportunity will strengthen your ability to influence systemic conditions in the future.

· Explain how the funded activities will help you develop a plan, build the skills, strategies, partnerships or insights that position you to address the issue

· Focus on how this phase prepares you for long‑term influence.


	Budget:  
Provide a high‑level overview of how these funds will be used.

	· Provide estimated amounts for each category.

· Use broad categories (e.g., staffing, partnerships, learning, convening, evaluation, operations).

· Explain how each cost supports your Explore activities.

· Keep the justification simple and high‑level.




	
	
	



