Transforming Systems Grants Influence Application Questions (Stage 1 and Stage 2)
These are the same questions you will see in the online Grant Management System (GMS). This document is provided to help you prepare your responses in advance, outside of GMS, while adhering to the maximum word count for each question.
 
Please ensure you transfer your answers to the online application before July 6, 2026 at 5 p.m. PST.


	Influence Stage 1


	Application question: 
	Response prompts:

	1. What systemic issue(s) are you addressing? Describe the broader system(s)* where this issue exists, what is not working, and the specific systemic conditions that are contributing to the problem.
300-word limit 
*See the Application Guide for examples of broader systems your work may operate within.

	· Identify the core systemic issue(s) you are addressing.

· Describe the broader system(s) where the issue exists.

· Explain what is currently creating or sustaining the problem.

· Identify the systemic conditions you aim to influence.

· Focus on explaining the problem and its drivers—not your solution.


	2. What is your strategy for influencing or changing these systemic conditions? And how has your prior work or learning shaped this approach? 
300-word limit
	· Describe how you believe change can happen within this system.

· Identify the leverage points you are focusing on and why they matter.

· Explain the pathways through which change may occur.

· Share earlier efforts, experiments, or insights that shape your strategy

· Emphasize how change is expected to happen—not just a list of activities.


	3. How are people and communities most affected by the issue help shape or lead this work? Who else plays a meaningful role in your efforts?
300‑word limit
	· Describe how people most affected help define priorities or guide decisions.

· Explain how shared leadership, accountability, or reciprocity show up.

· Identify key partners or collaborators and their roles.

· Focus on influence, governance, and contribution—not activities.


	4. What activities will you carry out during the grant period to advance your systems‑change strategy?
300-word limit 

	· Describe the specific actions you will take during the grant period.

· Include activities such as testing approaches, strengthening partnerships, generating evidence, advancing policy or practice shifts, or influencing narratives.

· Focus on what will happen within the grant timeframe.


· Avoid restating your full theory of change.



	Budget description:
Provide a short explanation of how your budget supports the key activities in your systems‑change strategy.
500‑word limit

	· Describe how your budget supports the activities you outlined above.

· Identify broad cost areas (e.g., staffing, partnerships, implementation, learning, operations).

· Explain any partner contributions (financial or in‑kind).

· Share assumptions or context that shape your estimates.

· Focus on alignment with your systems‑change strategy—not detailed accounting.


	Influence Stage 2


	Application question: 
	Prompts:

	1. What indicators or signals will help you understand whether your work is influencing the system?

300-word limit 

	· Identify indicators that show influence on systemic conditions-i.e. shifts in relationships, narratives, practices, or momentum.

· Include early signals and longer‑term indicators.

· Describe how you will know if strategies are deepening or scaling.


	2. What systemic barriers, risks, or resistance do you anticipate, and how will you adapt or navigate them?

300-word limit


	· Describe the challenges you expect to encounter.

· Include political, institutional, relational, cultural, or resource‑related barriers.

· Explain how you plan to navigate or adapt to these challenges.

	3. How will you document learning, and share insights with partners, communities, and the broader system?
300-word limit
	· Describe how you will track learning and progress.

· Explain how you will document changes or gather feedback.

· Describe how you will share insights with partners, communities, and others.


	4. How will this learning help you grow and expand this work at a wider scale or at a systems-level in the future? 

300-word limit
	· Explain how learning from this phase will shape your future strategy.

· Describe how these insights will help grow the work, replicate it, change policy, or be used by an institution, etc. 

	5. What conditions make this the right moment to implement or extend your influence?

200-word limit
	· Describe why this is a strategic moment for your work.

· Highlight enabling conditions such as momentum, partnerships, policy opportunities, or demonstrated success.


	6. Describe the ways you will make sure that people and communities most affected by the issue hold leadership and decision-making power. 

300-word limit

	· Explain how decisions related to the initiative or work are made.

· Describe how people with lived or living experience participate in—or lead—these processes.

· Include how decisions are made, who provides advice, who leads the work, and how people are held accountable.


	Budget:

Complete a multi‑year budget table that aligns with your systems‑change strategy and proposed activities.
	· Provide estimated costs for each year.

· Use broad categories (e.g., staffing, community co‑leadership, implementation, learning, scaling, operations).

· Explain how each cost supports your systems‑change strategy.

· Keep the rationale high‑level and focused on aligning with the grant’s purpose.




	
	
	



