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Purpose of document: These are the same questions and rationale that you will see in the online grant management system (GMS). You can use this document to prepare your answers outside GMS, paying close attention to the maximum word count for each question.  

Please ensure you transfer your answers to the online application before October 13 at 5 pm PT.

Application questions
Convene grants support early-stage, research-focused work to build a shared understanding of a specific systemic health issue. Participatory Action Research (PAR) projects are co-designed by community members and researchers to explore root causes and inform future action. 
The goal is to clarify a research question, participatory approach, and partnership, and develop a strong plan for a future fundable project. You do not need a fully developed research plan at this stage, but you must identify a clear health issue or outcome. Broad exploration without a defined health focus is not eligible.

	3. What is the specific health issue or health outcome the community is concerned about? (maximum 300 words)


	Identify the specific health issue or outcome the community concerned about, briefly describe its impact at the individual or community level, and indicate who is most affected.


	



	4. What early questions are you exploring about the systemic conditions shaping this health issue, and why is it important for the community to examine them? (maximum 400 words)

	Describe key systemic conditions (e.g., structures, policies, power dynamics, beliefs) and why they matter.

Note: A full understanding is not required at this stage.

Also include:
· How these concerns emerged from the community
· Why this issue is timely
· How deeper understanding could support future change (policy, practice, advocacy, collective action)

	



	5. What is already known about this health issue, and where do you see gaps or unanswered questions? (maximum 300 words)

	Link your response to relevant research, reports, or community knowledge, and highlight what is new, under-examined, or contributes to a participatory or systems perspective.

	



	6. Literature Review: Please attach and upload a literature review (3-page maximum) of the critical, directly pertinent research related to your project. The accepted formats are PDF and Word documents, and the maximum file size is 5MB. Do not use symbols or special characters in your file name.


	



	7. What stage are you at in planning your convening process? What steps have you already taken to advance this work and what activities will take place over the course of this grant that will help you create a viable research project plan? (maximum 300 words)

	Describe current and planned Convene activities and how they support a viable participatory research plan. Include:
· Work to date
· Engagement approach
· Key activities
· How this informs the research question and next steps

	



Research team
Participatory Action Research (PAR) is a collaborative approach in which community members and researchers work together as equal partners to understand and address a clearly defined health issue. PAR is grounded in the principle that research should be done with people — centering lived experience and shared decision‑making — rather than conducted for or on communities.
	Research team overview

	For each team member provide:
· Name
· Role
· Title
· Email
· Biography

	



Project budget
The project budget helps us understand the scope of your work and how it will be funded. It outlines the amount you are requesting from us, the resources you have already secured, and any additional support you are seeking. This information helps us assess whether your budget is realistic, complete, and aligned with your proposed activities.

	How much are you requesting from Vancouver Foundation?

	The maximum requested amount is $25,000.

	



	Provide a high-level overview of how these funds will be allocated: (maximum 200 words)

	Briefly describe how the requested funds will be used to support Convene activities, including the main expense categories (e.g., convening, participant compensation, facilitation, coordination, learning, and early research planning). Please use plain language and do not include detailed line items.

	



	What is the estimated budget for this stage of your work? (maximum 50 words)

	Provide the total estimated cost of this Convene phase, including the amount requested from Vancouver Foundation and any other financial or in-kind contributions supporting the work.

	



	What other financial and in-kind contributions are supporting this work? (maximum 200 words)

	If applicable, include any confirmed cash and in-kind contributions that support this phase of work, including estimated values where possible. You may also include any additional funding or support you are actively pursuing.
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