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Participatory Action Research | Investigate Grant Application Questions 
Application questions (for both stages)

Purpose of document: These are the same questions and rationale that you will see in the online grant management system (GMS). You can use this document to prepare your answers outside GMS, paying close attention to the maximum word count for each question.  

Please ensure you transfer your answers to the online application before October 13 at 5 pm PT.
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[bookmark: _Toc2127534678]The health issue you’re investigating
Investigate grants support in-depth participatory action research focused on understanding the root causes of a clearly defined systemic health issue affecting a community. Participatory Action Research (PAR) projects are codesigned and co‑led by community members and researchers to generate new knowledge about issues that negatively affect physical or mental health, or clearly defined community level health outcomes. 
At the Investigate stage: 
· You are expected to have a clear and focused research question or set of research questions
· Your project must be grounded in a specific, clearly articulated health issue or outcome 
· The research should build on existing knowledge to deepen understanding of systemic root causes 
· Broad or exploratory work without a defined health focus is not eligible 
Investigate grants are intended for teams ready to move from early exploration into active, participatory research that can allow community to take action in the future.

	3. What is the specific health issue related research question? (maximum 200 words)


	Your research question should provide a clear focus for your Investigate project. Please ensure the research question:
· Names the specific health issue or outcome being studied.
· Explains why it is important now and who is most affected.
· Addresses a gap in current knowledge that needs further research.
· Focuses on understanding what is happening and why (not how to deliver a program or solution).

	




	4. What systemic conditions or root causes are you seeking to better understand, how do they contribute to the health issue, and how could the findings support meaningful future action? (maximum 400 words)

	Your response should clarify the underlying drivers of the health issue.

· Identify the key systemic conditions or root causes (e.g., policies, practices, power dynamics).
· Explain how these factors contribute to the health issue or outcome.
· Highlight who is most affected, incorporating community knowledge and lived experience.
· Explain why examining these root causes matters.
· Briefly describe how the findings could inform future action, policy, practice, or systems change.

	



Participatory Action Research (PAR) is a collaborative approach in which community members and researchers work together as equal partners to understand and address a clearly defined health issue. PAR is grounded in the principle that research should be done with people, centering lived experience and shared decision-making, rather than conducted for or on communities.
	5. What changes do you hope this project will contribute to over time? What outcomes do you expect to see in the near term (over the next one to three years) as the research unfolds, and how will these outcomes help deepen understanding of the health issue and support meaningful action? (maximum 300 words)

	Your response should outline the changes your project aims to support.

· Describe the longer-term change your team is working toward.
· Identify key near-term outcomes (1-3 years) as the research unfolds.
· Explain how these outcomes will deepen understanding, build evidence, strengthen relationships, or inform action.
· Focus on progress in learning (e.g., shifts in knowledge, perspectives, relationships, or systems), not fixed or final results.


	



	6. What is shaping your understanding of the research questions you are seeking to investigate? Whose stories, experiences, research, evidence, and ways of knowing are informing and grounding your inquiry? (maximum 300 words)

	Your response should explain what is informing your research questions.

· Identify the stories, lived experiences, and community knowledge shaping your inquiry.
· Reference relevant research, data, or evidence you are drawing on.
· Clarify whose perspectives and ways of knowing are centered, and why.
· Reflect a participatory approach, showing how community insights and evidence together guide your questions.

	



	7. Literature Review: Please attach and upload a literature review (3-page maximum) of the critical, directly pertinent research related to your project. The accepted formats are PDF and Word documents, and the maximum file size is 5MB. Do not use symbols or special characters in your file name.

	



	8. What methodology will guide your research, and what key activities will you use to investigate your research questions? Why have you chosen this methodology? (maximum 400 words)

	Describe your research approach.

· Identify the participatory methodology for guiding your work.
· Outline key research activities.
· Explain why this approach fits your research questions and health issue.
· Describe how community members are involved as active participants or co-researchers.

	



	9. Describe your participatory approach. Who is currently involved in the project, who do you hope to engage, and how will they participate? How are people most affected by the health issue involved, and what decision-making power do they hold? (maximum 300 words)

	Identify who is involved now and who you plan to engage.

· Describe how different participants will be involved, including roles in co-design, data collection, analysis, and interpretation.
· Explain how people most affected by the health issue are meaningfully involved.
· Clarify where decision-making authority lies and how power is shared throughout the project.


	



[bookmark: _Toc1909842364]Research team
Describe the people involved in your convening process and how they will work together. Strong teams include a mix of community members — especially those most affected by the health issue — and researchers or other partners who bring relevant experience. Your approach should reflect meaningful participation, shared decision-making, and respect for community knowledge, with clear roles that support developing a participatory research project.
	Research team overview

	For each team member provide:
· Name
· Role
· Title
· Email
· Biography
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	How many years will the requested amount be spread out over?
· One year
· Two years
· Three years

	



	Project budget table: Project budget must be balanced and the expenses must reflect the real, incurred costs associated with the project. The duration of the project should equal the duration of the funding request. Select the number of years that the project will run and the funding (from all sources) required.
a) Budget summary
b) Revenue summary - There are four sub-sections available for you to list your sources of project revenue. The first section is reserved for your request to Vancouver Foundation. The next two sections allow you to list the cash and in-kind contributions that your organization – and the other organizations you’re partnering with – are contributing to the project. The final section allows you to list the contributions you are soliciting (or have secured) from other external funders.
c) Expenditure summary - There are two sub-sections available for you to list the entire range of your expenses. The first section allows you to list the expenses associated with the administrative and operational processes of your project; the second section allows you to list the expenses associated with community participation and knowledge dissemination.
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For stage 2 of the Investigate grant, applicants will be invited via email to submit a full application. Applicants will be able to update or revise their answers in stage 1 (if needed) prior to completing the full application.
Findings from Participatory Action Research are intended to support communities to take action over time. Your shared learning and knowledge exchange activities should include clear plans for reporting findings back to the community, creating opportunities for reflection, dialogue, and collective sense‑making. This helps ensure that new knowledge is accessible, grounded in lived experience, and useful for informing future action or change.
	1. How prepared is the current system or policy environment to engage with or use the findings from your research? How have you assessed or tested this readiness? (maximum 300 words)

	Assess readiness for using your research findings.

· Identify the relevant systems, institutions, or policy contexts.
· Describe how open or constrained they are to new knowledge.
· Summarize how you have assessed readiness (e.g., engagement with decision-makers or stakeholders).
· Highlight key opportunities and barriers to uptake of findings.


	



	2. How will you monitor progress toward your anticipated outcomes, and how will you use what you are learning to adapt and strengthen the project as it unfolds? (maximum 300 words)

	Explain how you will track and learn from progress.

· Describe how you will monitor progress toward outcomes.
· Identify the tools or methods you will use (e.g., surveys, reflection sessions).
· Outline who will be involved, including community members and partners.
· Explain how learning will be shared and used to adapt and strengthen the project.
· Keep the approach realistic and aligned with your team’s capacity.


	



	3. How will the knowledge generated by this project be shared with others? (maximum 300 words)

	Explain how you will share the knowledge generated. It must:

· Identify key methods (e.g., reports, presentations, events, publications, and online platforms).
· Describe how findings will reach relevant audiences.
· Ensure knowledge is accessible and meaningful to community members, partners, and others.


	



	4. How will you ensure ethical integrity throughout your project? (maximum 300 words)

	Explain how you will uphold ethical practices throughout the project.

· Describe steps to ensure ethical integrity across all stages.
· Address key considerations such as informed consent, privacy, and confidentiality.
· Identify how conflicts of interest will be managed.
· Reflect trauma-informed and culturally appropriate approaches when working with participants.
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	Project timeline summary table: Please describe the proposed activities for this project in as much detail as possible. Your description should present a realistic and well-considered projection of the planned activities. Use the table to clearly outline the time frame, key steps, and person(s) responsible for each activity. 

This is a table that includes columns:
· Timeline
· Key steps
· Person responsible


	We recognize that project timelines may evolve as the work progresses. Providing an anticipated sequence of steps and planning activities helps reviewers understand your intended approach and assess the overall feasibility and viability of your proposal.

	



[bookmark: _Toc1408208701]Supporting documents
	Letters of support (maximum 3). You can include up to three letters from organizations that are working with you on this specific project or have endorsed your project (e.g. other funders; and community members who support your initiative, etc.). These letters should demonstrate genuine knowledge of and/or involvement with your project and be unique from one another. The accepted formats are PDF and Word documents, and the maximum file size is 5MB. Do not use symbols or special characters in your file name.

	Reviewers are seeking letters of support that demonstrate genuine engagement and meaningful connection to your project. Letters should come from individuals or organizations that are directly involved in the initiative or have a clear understanding of its purpose, value, and relevance. 

Strong letters provide evidence of trust, collaboration, or endorsement from partners, funders, or community members. Each letter should contribute a distinct perspective rather than repeating the same message, helping reviewers understand the depth, breadth, and authenticity of the support behind your work.



Please note that applicants can edit and make updates to the Project Team and Project Budget at Stage 2.
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